
 

 

Bespoke Solutions: 

By; Rick Walmsley 

Though our methods are well established and successful, the way we 

tailor them for you is always specialized and customized to your unique 

needs. 

Gilbreth efficiency was developed by engineering human movement 

and finding the simplest, least number of steps method for performing 

any task.  That’s great if your plant or shop is laid out exactly like 

everyone else’s.  We will work with you and your people to find your 

best way. 

Deming’s management also derives from an engineering approach to 

the human element and recognized individual values tied to their sense 

of personal accomplishment through their employment.  Finding new 

way to encourage that kind of employee development is just a part of 

what we do with you. 

Did you know that Gilbreth efficiency can also be applied to your office?  

Does your current IT environment really give you the best bang for your 

buck?  Consider that expensive central copier/printer that everybody 

has to get up and walk over to.  How much time away from their work 

does that equate to in a day – week – year? 

The point is, no matter where you may want to improve, we are here to 

help.  Our consultation process is design to not only address what you 

contacted us for but, to listen to your issues and find those lesser 

focused on areas that are often overlooked but, when not addressed, 

impede your progress. 

   

  

 

 

 


